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Abstract

This study aimed to determine the extent to which modern management control tools influence
the enhancement of corporate social responsibility (CSR) in a sample of Algerian economic
institutions. The research started by exploring the key concepts related to modern management
control tools and their practical application in the institutions under study. It also examined the
extent to which these institutions practice their social responsibilities and sought to understand the
contribution of modern management control tools in strengthening CSR. Furthermore, the study
compared the role of modern tools with that of traditional ones.

To achieve the study's objectives, a questionnaire was used as the primary tool, distributed to a
sample of 72 Algerian economic institutions varying in terms of activity type, size, and
geographical location. The study concluded with several key findings, including:

Algerian institutions adopt modern management control tools but to a lesser extent
compared to traditional tools.

The use of management control tools varies by the size of the institutions.

Traditional management control tools do not focus on social aspects, whereas modern tools
show an impact on CSR practices in Algerian institutions.

Institutions that adopt CSR are more likely to rely on modern management control tools.
There is evident interest in CSR among institutions, but this interest is inconsistent.

The sampled Algerian institutions utilize a variety of performance measurement tools.

Based on these findings, the study proposed several recommendations, including:

Clarifying the concept of CSR among employees to enhance institutional performance and
achieve both financial and social gains.

Establishing procedural guidelines for CSR principles, including educating practitioners on
the effectiveness of their ethical behavior towards the institution, society, and the
environment, as well as providing solutions for challenges they face in their work.

Using advanced management control tools to measure performance, integrating financial
and non-financial aspects such as social and environmental dimensions.

Linking the concept of CSR to performance indicators to encourage institutions to focus on
environmental aspects.

Learning from global institutional experiences in applying contemporary approaches to
management control and performance management, and engaging with international
institutes and consulting firms that facilitate the implementation of these approaches.

Keywords : management control, social responsibility, balanced scorecard, environmental
dimension..
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