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Study summary

This study deals with the topic of "The role of strategic human resources
in developing the performance of personnel customs”, which is one of the most
important topics of interest to many thinkers and researchers specialized in
multi-fields, including sociology. The study was divided into two parts:

e The theoretical aspect:

The researcher presented the concept of strategic management, and its
importance and stages, as well as the strategic management of human resources
and the contributions of different schools of thought that had a clear impact on
the maturity of administrative thought of human resource management. It also
dealt in detail with the sub-strategies that make up the human resources
strategy, which includes recruitment, training, motivation and performance
evaluation strategies. Then the researcher examined the notion of performance,
its management and evaluation, and the various methods used in the evaluation
process, so that in the conclusion toshed light on the reality of human resources
management in the customs administration and the different laws to which the
employees of this sector are subjectto it.

e The applied aspect:

It consists in conducting a field study on the level a regional unit of
Customs Administration, which is the Regional Directorate of Customs in Chlef,
in order to show the impact of the strategic management of human resources in
its four dimensions, represented in each of the strategy of recruitment, training,
motivation and performance evaluation on the development of the performance
of customs staff in this directorate.

e The objectives of the study:

- Explore the sociology literature to learn from the theories that contributed
to the rooting of human resource management with its different approaches.

- - Addressing the reality of human resources management in the Algerian
Customs Administration and the various strategic plans and modernization
programs implemented in this administration.

- Revealing the relationship between the strategic practices of human
resources with their dimensions represented in the strategy of recruitment,
training, motivation, performance evaluation and developing the
performance of customs staff at the level of the regional directorate of Chlef.

- Identifying the organizational structure of the Regional Directorate of
Customs in Chlef and the most important tasks carried out by its employees.




- Addressing the most important imbalances that have been observed in the
application of the strategic tendency of human resources management and
the results reached with suggestions in this regard.

e Study questions:
The main question of the study:

How does the strategic management of human resources contribute to the
development of the performance of customs employees at the Regional
Directorate of Customs in Chlef?

The study Sub-questions:

- Is there a statistically significant relationship between the recruitment
strategy and the performance of customs employees?

-Is there a statistically significant relationship between the Training and
development strategy and the performance of customs administration
employees?

- Is there a statistically significant relationship between the performance
evaluation strategy and the performance of customs administration
employees?

- Is there a statistically significant relationship between the motivation
strategy and the performance of customs administration employees?

e Study Method:

Given the nature of the problematic that we are seeking to solve and the
hypotheses that we need to testand in order to monitor and track the
relationship between the practices of strategic management of human
resources and the development of performance, we relied in our research on
the descriptive approach using a comprehensive survey due to the limited
number of respondents, which aims to accurate knowledge of the elements of
the problem, through Using quantitative and qualitative data to understand
the topic. And we used this approach during most of the stages of the study,
in order to reach scientific results that enabled us to understand the nature of
this relationship and its impact on performance.

e Main results:

- There is a positive correlation between the recruitment strategy
and performance.

- There is a positive correlation between the formation and development
strategy and performance.




- There is a positive correlation between motivation strategy and
performance.

- The performance evaluation strategy has a positive impact on
performance.

e The general result:

Based on the aforementioned results, it becomes clear to us that there is
an average positive effect of the strategic management of human resources in its
four dimensions represented in the strategy of recruitment, training, motivation
and performance evaluation, As the Customs Administration seeks to have its
management of human resources with a strategic dimension, and this would
have a positive impact on the development of performance, despite the many
obstacles that prevent the achievement of this goal.
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Aptitude physique A -

Ponctualité

erviabilité

«ecution du travail

rieur ; 5 Normal ;
upérieur

: Exceptionnel
: Tres bon

: bon

: Moyen

: Médiocre

nts 7 3 10 ne concernent que les agents classes sus de I'échelle IX.
= c2s ou |2 note est inférieure 2 10 , il convient & 2 la présente un rapport circons
ant la note arrétée .
érales : Elles ne sont pas un s des éléments chiffrés , mais

‘er ceux-ci en mettant ['accent sur =5 ¢ les insuffisances de I’Agent .
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WORLD CUSTOMS ORGANIZATION
ORGANISATION MONDIALE DES DOUANES

Customs officers are invited to complete this form and to send it to the WCO Web team.
Les fonctionnaires des douanes sont invités a compléter ce formulaire et a le renvoyer a I'équipe web de 'OMD.

In general, Members of the private sector will be denied access.
Sauf exception, les membres du secteur privé ne peuvent obtenir accés.

Fax : +32 2 209 92 62 « webpublish@wcoomd.org

WCO WEBSITE ACCESS FORM
FORMULAIRE D’ACCES AU SITE DE L'OMD
Family name / Nom : Firstname / Prénom:
Ttle:Mr (O Ms() Ms () /7 Tire:mr (@) Mme O
Tel (Intemational prefix / Préfixe international) : Fax (International prefix / Préfixe intemational) :
Email : I

Organization / Organisation : ’

Function / Fonction: I

Department / Service : I

Address / Adresse : l
Zip code / Code postal : City / Ville : Country / Pays :

Language desired for correspondence / Langue désirée pour la correspondance : FR [:l EN D

Password requested / Mot de passe souhaité (8 characters minimum I

including two non-alphanumeric signs such as 1$@* / 8 caractéres minimum incluant

deux signes non-alphanumérique tel que 1$@*)
Please indicate the file areas you need to access by placing an “X” in the check box. / Veuillez indiquer les zones
fichier auxquelles vous voulez accéder en cochant la case correspondante de la colonne de droite.

File area / Zone fichier Check box / Cocher
Council / Conseil
Finance Committee / Comité financier
Policy Commission / Commission de politique générale
Enforcement / Lutte contre la fraude
S | Harmonized System / Systéme Hamonisé
B | Capacity Building / Renforcement des Capacités
Origin / Origine
Procedures / Procédures
Valuation / Valeur

</ OolO|xT|m T MO

Signature of requester Date :
Signature du demandeur :

By signing this request, | confirm that my Administration approves my access to the site.
En signant cette demande, je confirme que mon Administration approuve mon accés au site.*

Stamp of your Administration / Organization stamp
Cachet de votre administration / organisation

*Administrations will be provided on an annual basis with a list of all their employees who have access to the Members’ website for
confirmation. / Les Administrations recevront annuellement la liste de leurs employés ayant un accés au site des membres pour confirmation.
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