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Abstract: 
 In light of the information and communication revolution, digital transformation has become an 

urgent necessity for various organizations, either on the level of public or private sector. Reliance 

on smart systems and digital methods contributes to reducing time, reducing costs and achieving 

greater flexibility in data processing and ensuring the efficiency and effectiveness of the 

production process. 

This study aimed to identify the importance of digital transformation and the requirements for 

achieving it, and the study concluded that achieving digital transformation is not done in a random 

manner, but rather requires adopting a clear digital vision and developing a solid strategic plan, 

Providing the necessary material, Financial and human capabilities is also a prerequisite for digital 

transformation. 
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