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Abstract :

There is no doubt that the development of Education in any country
certainly means the system has reached a level of competence and
professionalism that enable it to achieve the desired educational
goals, all the developed countries are interested in educational
administration and seek to rise its level to be at the level of society’s
aspirations internally and externally, the success of this latter in its
function means the success of the educational system which was
controlled by the higher authorities in the state in charge in the
educational sector.

Any educational administration needs to organize its activities
and coordinate its efforts in order to achieve the goals that it was
found for and that it goes with the general goal for which it was
found. This organization can only be achieved by mobilizing all the
available human and materials potentials in a well organized
context; this context is a set of integrated operations expressed in
terms of management functions, which is initially represented in the
presence of competent and professional leadership embodied in the
person of the leader with the meanings and positive connotations
that the term has, the leadership is the basis of the educational
administration, then planning, organizing, directing, and the last is
the supervision. These stations have been dealt with in this research.

key words : educational administration- leadership- lanning -
directing- supervision
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