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Opportunities and challenges of integrated management to

increase the Value of the Organization in Light of 1SO
Developments

(A case study of the Petroleum and Distribution Unit Corporation,
Naftal-Batna Branch)
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Abstract:

The study aims to identify the impact of the opportunities and challenges of
implementing the integrated management system on the value of (Naftal-Batna)
institution. To achieve this goal, a questionnaire was developed and distributed to a
random sample consisting of 30 workers.

The study concluded that applying the integrated management system in the new
versions has A positive impact on the value of the enterprise, but (Naftal-Batna)
Corporation faces some obstacles to implementing this system.
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