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Summary :

This study touched on the topic of incentive strategy and its impact on job
satisfaction, as one of the most important management methods through which
organizations seek to achieve their goals, so that the study was divided into:

= Theoretical section: What are both incentives and job satisfaction, with a
mention of the most important theories explaining the topic, where
emphasis was placed on both material incentives, moral incentives,
morale, and organizational commitment.

= Field Section: A field study was carried out by the Algerian Electricity
Production Company an fkrina unit, to find out whether there was a
correlation between material incentives and the morale of the company's
employees, as for the second hypothesis, which was to find out whether
there was a correlation between moral incentives and organizational
commitment.

= Objectives of the study:

- Identify the extent to which incentives affect job satisfaction among employees
of the Algerian Electricity Production Company an fkrina unit.

- Research into the reality of the incentive strategy of the employees of the
Algerian Electricity Production Company an fkrina unit.

- To find out if there is a correlation between the material incentives and the
morale of the employees of the Algerian Electricity Production Company an
fkrina unit.

- To find out if there is a correlation between the moral incentives and the
regulatory commitment of the employees of the Algerian Electricity Production
Company an fkrina unit.

- ldentify the quality of the relationship between both incentives and job
satisfaction and their impact on the employees of the company, the Algerian
Electricity Production Company an fkrina unit.




» General hypothesis of the study:

There is a correlation between the incentive strategy and job satisfaction of the
employees of the Algerian Electricity Production Company an fkrina unit.

» Sub-hypotheses:

- There is a correlation between the material incentives and the morale of the
employees of the Algerian Electricity Production Company an fkrina unit.

- There is a correlation between moral incentives and the regulatory
commitment of the employees of the Algerian Electricity Production Company
an fkrina unit.

» Study Methodology:

The method of choosing the curriculum in any study is due to the nature of the
subject to be studied, so we relied in our current study on the descriptive
approach as the appropriate approach to our study, where all members of the
society represented by all employees belonging to the Algerian Company for the
Production of Electricity an fkrina unit. were surveyed and then the study was
conducted on them.

» General result of the study:

After analyzing and interpreting the results obtained through our study, we
found that there is a correlation between both material incentives and morale, as
well as a correlation between moral incentives and organizational commitment
among the employees of the Algerian Electricity Production Company an fkrina
unit, and thus a correlation between incentives and job satisfaction.
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SERVICE AFFAIRES GENERALES ET PATRIMOINE

SERVICE AFFAIRES GENERALES ET PATRIMOINE
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Fichier central

et assurance INGENIEUR D'ETUDES CADRE D'ETUDES Fichier auxiliaire
AGENT GESTION PAL MOYENS
‘‘‘‘‘‘ AGENT GESTION PARC AUTO
EMPLOYE MOYENS ) CONDUCTEUR VL
STANDARDISTE o
CONDUCTEUR PL
CONVOYEUR GRAISSEUR
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SERVICE SYSTEMES D'INFORMATION
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