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Abstract:

The study aimed to explore the correlation between morale and organizational conflicts
from the point of view of the staff of the Faculty of Literatures, Languages, Social and
Human Sciences at the University of Tebessa. The descriptive method has been used, two
questionnaires have been developed to collect data: one about organizational conflicts and
the second about morale, and a stratified random sample of (106) (representing 40%)
completed the questionnaires.

The study found the following results:

- Organizational conflict level tends to be moderate, and the most important conflict
management strategies are in order: Collaboration, avoidance, compromise, competition,
and accommodation).

- Morale level is average, with a variation in its indicators level.

- A significant correlation at the significance level (0.01) between the organizational
conflict level and the morale level.

- A significant correlation at the significance level (0.01) between the conflict management
strategies type and the morale level.

- The most important ways for the study sample to increase the morale level are in order:
"Mutual respect between superiors and subordinates”, "Making the communication
between superiors and subordinates easier”, " Providing appropriate spaces for offices in
conformity with the technical specifications ", " Facilitating access to public services
(telephone, fax, maintenance...) ", and " Superiors interest in their staff’s morale ".
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