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Abstract :

The aim of this study was to reveal the relationship between the organizational
climate and the morale of the human resource at the Algerian economic
corporation, where the field side was prepared in the production sector Djebel
onk Bir el-Ater Tebessa of the National Corporation Sonatrach, by trying to
identify:

* The nature of the regulatory climate prevailing among the human resource in
the production sector in Djebel onk Bir el-Ater Tebessa.

* The level of morale prevailing among the human resource in the production
sector Djebel onk Bir el-Ater Tebessa.

* The relationship between the organizational structure and job satisfaction of
the human resource in the production sector Djebel onk Bir el-Ater Tebessa.
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* The relationship between the communication pattern and the cohesion of the
group of the human resource in the production sector Djebel onk Bir el-Ater
Tebessa.

* The relationship between the incentive system and the behavior of
organizational citizenship of the human resource in the production sector Djebel
onk Bir el-Ater Tebessa. The study was based on the descriptive approach,
observation with participation, non-standardized interviews and a form in order
to collect data and information from the production sector field of study,
statistical data was analyzed and a set of results were reached, namely:

* The existence of a positive direct relationship between the organizational
climate and the morale of the human resource in the production sector Djebel
onk Bir el-Ater Tebessa.

This is illustrated by the sub-results of the study as follows:

* The positive organizational climate prevails among the human resource in the
production sector of Djebel onk Bir el-Ater Tebessa.

* The high morale prevails among the human resource in the production sector
in Djebel onk Bir el-Ater Tebessa.

* There is a positive direct relationship between the organizational structure and
job satisfaction of the human resource in the production sector.

* The existence of a positive direct relationship between the mode of
communication and the cohesion of the group of the human resource in the
production sector Djebel onk Bir el-Ater Tebessa.

* There is a positive direct relationship between the incentive system and the
behavior of organizational citizenship of the human resource in the production
sector.

This study included a set of recommendations and proposals as follows:

* Review the direct recruitment processes based on the scientific principles in
the operation.

* Periodically update the organizational structure in accordance with the nature
of the functions.
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* Optimal selection of job holders and reliance on the youth component,
especially in Industrial Security, production and internal security of the
enterprise.

* Working to reduce the gap between the management and the social partner
through periodic and emergency meetings. Revision of the wage ladder,
especially for shift workers.

* Review the promotion processes for those who have a postgraduate degree.

* Renewal and increase of opportunities and positions for internal and external
tourism for individuals.

* Work on activating the job transfer law for workers in the Great South.

* An attempt to raise the annual profit grant according to the current and future
needs of employees on the one hand and the level of financial resources of the
institution on the other.

Keywords: organizational climate, morale, economic institution, Human
Resource.
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