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Abstract:
Higher education is one of the most important sectors that countries are working on, in

order to activate the overall quality of higher education institutions, it is necessary to recruit
competencies with high professional ethics, abilities and skills that establish and guarantee the
quality culture in university institutions.

In this study, we tried to highlight the importance of total quality in higher education by
focusing on the process of developing the core competencies of the professor, the student and the
administrative leadership.

In order to achieve its objectives, we distributed a questionnaire form to a sample of 400
professors distributed to 05 universities from the east of Algeria, They complete 23 colleges in
order to ensure the best representation of the sample, we also focused on six dimensions of quality
assurance in higher education, namely quality of faculty member ( professor), student, university
administration, curricula and teaching methods, buildings and equipment, regulations and
legislations.We have yoused analytical data for retrieved questionnaires (SPSS.22).

The study concluded that developing core competence is one of the factors of success and
excellence in higher education institutions in general and Algerian universities in particular.

Keywords:
Core competencies, Higher education institutions, Total Quality Management.




